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StrategyPMO is a boutique consulting practice specializing in restoring execution discipline
across complex enterprise environments through portfolio governance, transformation
stabilization, and strategic program leadership.

The firm works directly with leadership teams navigating large transformation initiatives,
enterprise modernization efforts, and cross-functional programs where execution coordination
and governance clarity are critical to success.

Organizations engage StrategyPMO when strategic initiatives require experienced leadership to
improve alignment, accountability, and execution reliability.

Christopher D. Gentry, PMP, is an enterprise strategy execution advisor with nearly twenty years
of experience supporting senior leadership teams across complex technology and transformation
Initiatives.

His consulting and program leadership experience includes organizations such as Apple, PayPal,

American Express, Deloitte, CVS Health, CSAA Insurance Group, and the Federal Reserve
System.

Christopher has worked across industries including financial services, enterprise technology,
healthcare, insurance, and government environments where governance discipline and execution
coordination are essential to successful program delivery.

e Enterprise PMO Design and Governance

e Portfolio Reporting and Executive Decision Visibility
e Transformation Program Stabilization

e Merger and Integration Execution Support

e Strategic Program Leadership for Complex Initiatives



Organizations typically engage StrategyPMO in situations where:

e Large enterprise initiatives require improved governance structures and executive visibility

e Complex technology programs need experienced coordination across multiple teams and
stakeholders

e Transformation initiatives require disciplined program leadership to maintain execution
alignment

e Organizations need stronger portfolio reporting and decision clarity across multiple
initiatives

e Leadership teams require experienced advisory support during periods of organizational or
technology change



